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PRESENTATION AND

Kiloutou in a few words

As Europe's 3rd largest ren-
tal company, Kiloutou has been
reconciling business, the envi-
ronment and people for over 40
years, offering the most innova-
tive solutions to an increasingly
diverse customer base.

The Group draws on the skills of
nearly 7,000 team members and
serves over 400,000 customers
across Europe.

The Kiloutou Group network com-
prises more than 650 branches
and offers the widest range on
the market with over 1,000 refe-
rences and more than 350,000
items of equipment in four main
product families: earthworks and
lifting equipment, utility vehicles
and tools.

95% of sales are to professionals.
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Our commitments

Kiloutou is a signatory of the United
Nations Global Compact and has
adopted the 10 principles of the
Global Compact and mainly:

> respecting and promoting the
protection of Human Rights;

> combating all forms of ex-
ploitation at work and
upholding workers’ rights to
collective bargaining, freedom
of association and non-discri-
mination;

> protecting the environment;

> combating all forms of cor-
ruption.

In line with our Reason for Being,
Kiloutou is committed to:

> acting in a manner that is res-
pectful to the planet by sharing
equipment and reducing its
impact on the environment;

> enabling its customers to work
safely and efficiently;

> forming a working team thatis
open, fulfilled, united and am-
bitious;

> sharing the fruits of its suc-
cess.

We believe in the power of
sharing to solve today and
tomorrow’s challenges.

Through our collective

commitment, we rent equipment
that makes our clients’ projects

more sustainable.

Our 2050 climate targets

Faced with the challenge of climate
change, Kiloutou has committed
to a carbon trajectory of -40% on
its direct emissions by 2030, and
to achieving carbon neutrality by
2050.

These commitments require:

> internally, a strategy in place
to control and reduce the en-
vironmental footprint of all our
activities;

> externally: an offer based on
the sharing of resources and
the use of increasingly sustai-
nable equipment

6%

Work has already begun to reduce
direct emissions from buildings
and the delivery vehicle fleet.

Kiloutou is committed to redu-
cing indirect emissions linked to
its equipment. Partnerships with
equipment suppliers are essential
for achieving this goal.

Direct emissions
= from our internal activities

94%
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Branches : 25%*
Transport : 75%

Indirect emissions

Equipment accounts for

2/3 of our total emissions
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PRESENTATION OF

The role of the purchasing department

The Kiloutou Group's business mo-
del is based on the durability and
reliability of its equipment. Kiloutou
is always seeking to give the best
value for money without compro-
mising on safety and compliance.

The equipment purchasing pro-
cess is therefore a question of
strategy and knowledge of equip-
ment manufacturers and their
products, so as to be able to as-
sess their value.

In this respect, the Purchase ope-
rations are geared to ensure that:

> equipment complies with the
required safety and quality
standards, and that customer
expectations are reflected in

> the purchasing process is

geared towards TCO (total
cost of ownership), so that the
cost of purchasing equipment,
the cost of its maintenance
(including the purchase of
spare parts), its resale value
and the costs of its removal
(recycling, destruction or re-
sale) are taken into account
during negotiations;

there are close relationships,
based on the reliability and
ethics of both buyers and sup-
pliers. Kiloutou's buyers are
autonomous product mana-
gers in their negotiations and
are part of a defined process.
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Governance of the responsible purchasing policy

This policy is supported by the
Kiloutou Group's Equipment &
Sustainable Development Depart-
ment. It is written and validated
by our Sustainable Development
and Purchasing Departments. It

Purchasing in figures

> more than 1,300 referenced
suppliers,  including 200
equipment suppliers;

>4 Product Managers de-
dicated to purchasing
equipment at group level,
supported by buyers in each
country;

The purchase process

is managed by our Group Product
Managers for all Kiloutou suppliers.
They ensure that it is properly ap-
plied and that its objectives are
achieved.

> 100% of our product mana-
gers are trained in responsible
purchasing;

> 100% of referenced equipment
has been analysed by our Tes-
ting Centre.

Sourcing and

product developments re- Customer selecting Negociation
quested from suppliers. The requirement equipment Listing
Kiloutou Testing Centre en- Dep. of Marketing T T T

sures that these guarantees S Products

are satisfied;
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KILOUTOU'S REQUIREMENTS

Thispolicy appliestoallsuppliers ofequipment, consumables, sub-contrac-
tors and spare parts to the Kiloutou Group.

Characteristics of the partnership

We aim for a close partnership
based on mutual trust and groun-
ded on safety, reliability, progress
and innovation.

For sustainable, profitable and
responsible relationships, Kilou-
tou requires its suppliers to be
transparent and to make a com-
mitment by:

> signing the Ethics Charter;

> communicating the manufac-
turing sites of equipment;

Presentation of the ethical charter

In line with Kiloutou's commitment
to the United Nations Global Com-
pact, the Kiloutou Ethics Charter
sets the standards for ethics and
integrity.

> providing the opportunity of
visiting manufacturing sites;

> communicating their level of
Sustainable Development
maturity by an ECOVADIS ra-
ting;

> full control of their supply
chain.

It formalises the commitments
expected by Kiloutou in terms of
ethics, the prevention of corrup-
tion, respect for human rights, and
international labour standards
and health protection.

Assessing supplier performance

An assessment of supplier perfor-
mance is conducted each year.

The results are communicated
in a fully transparent manner to
suppliers, and if the results do not
meet Kiloutou's requirements, an
action plan may be drawn up. A
site audit may be carried out.

The assessment is conducted in
relation to the following criteria:

S
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the quality and reliability of
equipment supplied;

the evolution of costs;
meeting deadlines;
sales support and training;

sustainability maturity and
commitments (see page 10).




RESPONSIBLE PURCHASING
TARGETS FOR U PPLIERS
OF EQUIPMENTS, SUPPLIES,
OUTSOURCING AND SPARE

PARTS

Product managers are assigned targets in these different areas. The
achievement of these targets is assessed and challenged twice a year
by the Responsible Purchasing Committee.

THEME SCOPE TARGET
RESPONSIBLE [Product managers trained in res- [ 100%
PURCHASE ponsible purchasing.
TRAINING
ETHICS The Ethics Charter must be signed [100%
CHARTER if a certain level of annual sales
has been achieved, the threshold of
which is defined each year.
CONTRACT Contracts signed by suppliers 100%
WITH SUSTAI- | contain clauses providing the re-
NABLE DE- quirements of Kiloutou on matters
VELOPMENT relating to the environment, wor-
CLAUSES king conditions and Human rights
ECOVADIS AS- | An assessment must be conduc- 100%
SESSMENT ted if a certain level of annual sales
has been achieved, the threshold of
which is defined each year.
For those suppliers concerned, the
assessment is carried out every
two years.
COUNTRY OF The countries of manufacture of 100%
MANUFACTURE [referenced equipment are identi-
OF fied.
EQUIPMENT
ON SITE AUDIT | Every year, supplier manufacturing |4 per year
sites are audited. for the
Group Pur-
chasing De-
partment
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